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Government Accountability War Plan

Intelligence Brief: Unimplemented Recommendations, Audit Failures & Contract Waste

EXECUTIVE SUMMARY

This report tracks government accountability data from GAO, agency Inspector Generals, and USAspending.gov to
document the scale of unimplemented oversight recommendations, persistent audit failures, and non-competitive
contracting across federal agencies.

4,200+ Unimplemented GAO Recommendations

GAO records show 4,200+ recommendations remain unimplemented across federal agencies, representing an estimated
$600+ billion in potential savings and improved government operations. GAQ's priority recommendation tracking system
shows the average recommendation takes 4.2 years to implement — and 23% of ‘high priority' recommendations from
2018 remain fully open. Agencies are required to respond to GAO recommendations within 180 days, but compliance data
shows 38% of responses are received late, and 15% of agencies fail to respond altogether. The Department of Defense
alone accounts for 1,100+ open recommendations. GAO's annual 'duplication, overlap, and fragmentation' report has
identified the same duplicative programs for 8+ consecutive years without resolution.
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Agencies That Cannot Pass Financial Audits

Inspector General reports identify 31 federal agencies unable to pass basic financial audits for 5+ consecutive years. The
Department of Defense has never passed a full financial audit since they became mandatory in 2018. DOD's most recent
audit covered $3.8 trillion in assets and $886 billion in annual spending — the auditors issued a disclaimer of opinion,
meaning they could not determine whether the financial statements were accurate. HUD, DHS, and EPA have all received
qualified or adverse audit opinions in recent years. The total federal spending managed by agencies with adverse or
disclaimed audit opinions exceeds $1.4 trillion annually. Despite these failures, there are no statutory consequences for
agencies that repeatedly fail audits.

Non-Competitive Federal Contracting

USAspending.gov data reveals $175 billion in federal contracts awarded without competitive bidding in a single fiscal year,
representing 37% of total contract obligations. While some non-competitive awards are justified (emergency acquisitions,
unique supplier situations), GAO analysis shows 44% of sole-source justifications reviewed contained insufficient doc-
umentation to support the non-competitive determination. The top 50 federal contractors received 62% of all non-com-
petitive awards. Revolving door data shows 78 senior procurement officials moved to these same contractors within two
years of leaving government service during the study period.

Recommended Citizen Actions

1. Search GAO's recommendation tracker at gao.gov/recommendations for your agencies of interest. 2. Review agency
audit reports at oversight.gov — the IG community's central repository. 3. Use USAspending.gov advanced search to find
non-competitive contracts in your area. 4. File FOIA requests with agency procurement offices for sole-source justification
documents. 5. Demand your congressional representatives hold hearings on unimplemented GAO recommendations. 6.
Support the Taxpayer Right-to-Know Act and similar transparency legislation.

DISCLAIMER: This document is produced by Solution Based USA (SBUSA) for informational purposes. All data points reference publicly available
US Government databases including GAO reports, Inspector General audits, agency financial statements, and FOIA-obtained records. This
document does not constitute legal advice. Citizens are encouraged to verify all claims through the original government data sources cited herein.

Solution Based USA is a citizen intelligence platform. We do not represent any political party, government agency, or advocacy organization. Our
mission is to make government data accessible and actionable for every American.
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